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The problem of the masses is still of central political im-
portance. The entry of the masses into a share in the conduct
of affairs has given its stamp to a whole period. No sphere of
existence has remained unaffected. It may well be asked
whether it will continue at present to have the same funda-
mental importance as in the past. The masses remain a
political factor, but their place in direct action has entirely
changed for so long as they remain no longer organized but
simply used as a political instrument.
There is the familiar technique of the propagandist control
of the masses, developed by working on the special mass
mental processes which are psychologically recognizable.
There is a subtly elaborated technique of employment of
material means of terrorism and leadership through political
formations in the face of which the unorganized masses are
helpless. The prompt success which both techniques have had
and continue to have at present has strengthened many
despots of to-day in the assumption that the masses have been
rendered impotent, if not as a political force, at all events as an
independent natural element of dangerous and incalculable
power. As a natural element they can not only, it is assumed,
be guided at any time, but also made use of as a politically
useful tool. Seen from the conductor's desk of the modern
propagandists, the masses remain a political reality of the first
importance, but only as a passive element, as an object of
control, serving only the will of others and at all times in need of
their domination.
The use of the masses as raw material is defeated by trans-
forming them into an organized nation. Fascism sought to
organize the mass of the people in the Corporative State, but
the task has been beyond it, not through any external happen-
ing but for intrinsic reasons. In such Corporations as have
taken shape, the formless masses have gained a mechanized
form in collectivities in which they become dominant as they